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Disclaimer
This presentation is being provided for the sole purpose of providing the recipients with background information about Alchemia’s
business. This presentation, including the information contained in this disclaimer, does not constitute an offer, invitation or
recommendation to subscribe for or purchase any security and neither the presentation, disclaimer nor anything contained in them forms
the basis of any contract or commitment. This presentation does not purport to summarize all information that an investor should
consider when making an investment decision. It should be read in conjunction with Alchemia’s other continuous disclosure
announcements lodged with the ASX which are available at www.asx.com.au. Before making an investment decision you should consider
whether it is suitable for you in light of your own investment profile and objectives and financial circumstances and the merits and risk
involved.
No representation, express or implied, is made as to the fairness, accuracy, completeness or correctness of information, opinions and
conclusions contained in this presentation, including the accuracy, likelihood of achievement or reasonableness of any forecasts,
prospects, returns or statements in relation to future matters contained in the presentation (“forward-looking statements”). Such
forward-looking statements are by their nature subject to significant uncertainties and contingencies and are based on a number of
estimates and assumptions that are subject to change (and in many cases are outside the control of Alchemia and its Directors) which
may cause the actual results or performance of Alchemia to be materially different from any future results or performance expressed or
implied by such forward-looking statements. Forward-looking statements are provided as a general guide only and should not be relied
upon as an indication or guarantee of future performance.
To the maximum extent permitted by law, neither Alchemia nor its related corporations, directors, employees or agents, nor any other
person, accepts any liability, including, without limitation, any liability arising from fault or negligence, for any loss arising from the use of
this presentation or its contents or otherwise arising in connection with it.
You represent and confirm by attending and/or retaining this presentation, that you accept the above conditions.
This presentation does not constitute an offer to sell or a solicitation of an offer to buy securities in the United States. The securities have
not been registered under the U.S. Securities Act of 1933 or any state securities laws, and may not be offered or sold in the United States
absent registration or an applicable exemption from such registration requirements.
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Corporate Overview
Results of the HA-Irinotecan PIII trial (ACO-002) in metastatic colorectal cancer
triggered full review of HyACT Platform and HA-Irinotecan

•

‒
‒

Analysis of the trial results to inform the future of these assets
Analysis expected to be completed by Jan 2015

•

Fondaparinux is expected to continue to provide an important revenue stream
generated by the profit share agreement with our partner, Dr. Reddy’s

•

Alchemia has entered a transition phase
‒
‒

‒
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Implementing immediate expense reduction to significantly reduce cash burn
Assets include fondaparinux, integrated development capabilities and VAST programs
Exploring all strategic options to maximize shareholder value

Financial Position
•

FY2014
‒
‒
‒

•

A$8.1m – Generated from fondaparinux
A$7.2m – Grants and R&D Tax Credit revenue
A$23m – Operational expenditure

Cash position
‒
‒
‒

A$8.9m at end of September 2014
A$6.5m expected in R&D Tax Credit by end of November 2014
No debt on balance sheet but PIII liabilities remain
‒

•

Implementing expense reduction to reduce cash burn in parallel with the
strategic review
‒
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Approximately A$4m PIII trial costs + A$2.3m related to manufacturing and
commercialisation, with targeted savings of A$2m to A$3m, not including any potential
relevant R&D tax refund implications

Reducing overhead expenses / non-essential contracts

ACO-002 Update
Dr Tracey Brown
November 10, 2014

Phase III in mCRC
•

Phase III trial: 415 patients receiving 2nd or 3rd line chemotherapy for
metastatic colorectal cancer; 76 centers in 7 countries

•

Top line results:
‒

‒

‒
‒

‒
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Trial failed to meet the end point of statistically significant improvement
(superiority) in progression free survival (PFS) as compared with conventional
FOLFIRI regimen
No difference in the final median PFS between HA-Irinotecan (5.5 months)
and irinotecan (5.5 months) when both are administered as part of the
FOLFIRI regimen
Previously best published median PFS is 4.7 months
Interim median overall survival was approximately 14 months (equivalent in
both arms), previously best published OS was 12.1 months
Data showed HA-Irinotecan to be well tolerated with a safety profile
comparable to that of standard Irinotecan

Phase III in mCRC – Contributing Factors and Next Steps
•

Factors that may have contributed to Phase III outcome
‒
‒

‒

‒

•

Extensive data analysis underway including
‒
‒

•

Subset analyses
Geographic differences under evaluation

Next steps
‒
‒
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Unexpected and unprecedented high performance of standard FOLFIRI
Highest median PFS published to date in earlier FOLFIRI studies was 4.7 months
Much higher overall survival than expected for FOLFIRI; best median overall survival
for standard FOLFIRI in 2nd and 3rd line colorectal cancer treatment was previously
12.1 months
The unprecedented performance of the control arm has prompted further review

Review and analysis of trial data expected to be completed by January 2015
Review to inform strategic decisions on the future of HyACT and HA-Irinotecan assets

Pipeline Assets
Dr Tracey Brown
November 10, 2014

VAST: Unique 3D Drug Discovery Platform
VAST has enabled the world’s first systematic creation of drug candidates with
high 3D complexity. Drugs developed with high 3D complexity deliver superior
target selectivity and safety.

3D
Scaffold
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Diversity
Scanning
Array

Versatile
Chemistry

External

Internal

•
•
•

•
•
•

Commercial validation
Expanded opportunities
Potential additional revenue stream

Roadmap
to better
safer drugs

3D drugs for pain and lung disease
Validate platform
Opportunities in oncology

Focal Adhesion Kinase

•

FAK inhibition
‒
‒
‒

•

ACL inhibitors
‒
‒
‒
‒

•
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Promising new class of drugs for solid tumours and Cancer Stem Cells
New mode of action
Pharmaceutical interest (Verastem, GSK, BI)

Two preclinical FAK inhibition compounds
In-licensed for evaluation
Novel inhibition profiles
Evaluating application in various models to determine optimum clinical
development path

The VAST program and FAK inhibitors are part of the strategic review of the
company

Fondaparinux Update
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Fondaparinux Summary
FY2014
Profit Share

Outlook

•

Total profit share received for FY14 of A$10.2m
‒

•

Expiry in December 2014 of US$0.5m per quarter of ACL
contribution to Dr Reddy’s for manufacturing
improvements

•

Evolving US market dynamics
‒

‒

‒
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A$8.1m after contributions to manufacturing improvement

Oral anticoagulants (Eliquis and Xarelto) continue to put
pressure on utilization of injectibles
Aspen sold US rights of Arixtra and its authorized generic to
Mylan starting in January 2015
More mature US competitive dynamics now that Mylan is
entering the market

Fondaparinux FY2014 Profit Share Performance
RDY Market Share: ~33%

12

Total ACL Profit: A$10.2m

Total ACL Net Profit: A$8.1m

Summary
November 10, 2014

Alchemia – Summary
•

Fondaparinux is expected to continue to provide an important revenue
stream for Alchemia

•

Process contributions of US$0.5m per quarter to Dr Reddy’s will stop in
December 2014, which will generate an additional US$2m profit share
contribution to Alchemia every year

•

A strategic review of the Alchemia business is proceeding in conjunction
with the detailed data analysis of the Phase III trial

•

Company is exploring all options that maximize shareholder value
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